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Foreword

The publication of this document marks a significant point in the implementation of the Greater
Peterborough Health Investment Plan. It is also an indication of the successful way in which the three
NHS Trusts have driven the investment plan forward and their commitment to its realisation. A recent
stage 2 Gateway review of the project reported,

“The Review team have rarely encountered such alignment of purpose and positive intent
across all stakeholders in a project of this type and complexity.”

An important aspect of the development of the project is the level of preparation that has been
undertaken. We fully understand, and have defined in detail, how local clinical services will be provided
in the future and the pathway the patient will take through the health system. We have taken great care
to ensure our stakeholders have been fully involved in its development. Over 1,000 people have
contributed to the plans during the past two years.

The partners’ skills and experience lie in healthcare delivery, we are innovative and we are successful.
However, we are not architects or builders. We do not have the wider experience of integrating services
and buildings, identifying how building design can influence operational costs or how flexibility in
construction can future proof the building.

We have a clear vision of the future of local health services, now we need your help to deliver that
vision. Our success has come from focusing on the needs of our patients, from working in partnership,
from a willingness to be critical of ourselves and a willingness to change. We will bring these qualities to
the procurement process.

We look forward to working with you over the coming months and ultimately developing a true
partnership with the successful consortium.

Chris Banks
Project Director

Greater Peterborough Health Investment Plan

for

Cambridgeshire and Peterborough Mental Health Partnerships NHS Trust
Greater Peterborough Primary Care Partnership
Peterborough Hospitals NHS Trust
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